
Structure your AI 
prompt with CATS:

Context: Provide the background.
For example: “I own a privately-owned professional services business with 25 employees. 
We’ve experienced strong growth over the last two years and are holding an annual 
leadership planning day to discuss opportunities, challenges and priorities for the coming 
year”

Angle: Tell AI what perspective to take.
For example: “Act as an experienced workshop facilitator who works with growing Australian 
businesses”

Task: Be specific about what you need.
For example: “Create a half-day leadership planning agenda that includes discussions on 
business growth, operational efficiency, team engagement, client experience and strategic 
priorities for the next 12 months”

Style: Specify how you would like the information presented.
For example: “Present the agenda in a clear, practical format with suggested discussion 
questions and activities that encourage participation and action planning”
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