Program

Education and Not-for-Profit Training Day

8:00am Registrations open | Light breakfast

9:00 am . Welcome | Damien Pozza, Nexia Edwards Marshall

9:15am . No plan survives first contact with the enemy... | Cerri Morgan, Digital Resilience

Every organisation faces the prospect of a major cyber incident, but preparation can make all the
difference. This session explores how simulation exercises help you plan proactively, clarify roles and
decision-making, and communicate effectively with stakeholders as an attack unfolds - along with practical
actions to strengthen your readiness to respond and recover.

Leading Across Generations: Navigating the Real Tensions | Alice Hanna, Pique Global

10:00 am . Every generation brings real differences to how they experience work. Leaders also bring assumptions
about what those differences mean. This session lives in the tension between the two: working through
the dilemmas you're actually facing, and how to respond without losing standards or people in the process.

11:00am @ Morningtea

Economic Update | Nick Costello, JB Were
11:30am . This session will provide you with an economic and market update, and how this may impact your
organisation.

12:15 pm . Audit hot topics | Jamie Dreckow, Nexia Edwards Marshall
This session will assist you in understanding the most common audit issues in preparation for your
upcoming audits.

1:00 pm ‘ Lunch

Education stream Not-for-profit stream
Hosted by Damien Pozza, Hosted by Matt O’'Connor,
Nexia Edwards Marshall Nexia Edwards Marshall
2:00 pm . FBT update GST workshop
An update session to assist you to navigate the Aninteractive workshop covering the various
risks and embrace the opportunities. GST issues and different GST concessions

available to not-for-profits.

GST workshop FBT update
2:45 pm . Aninteractive workshop covering the various An update session to assist you to navigate the
GST issues that are common to schools, such as risks and embrace the opportunities.

engaging a supplier without an ABN, rent of hall
or oval, GST free supplies, bus services,

grants received, fundraising and non-profit
sub-entities.

3:40 pm . Networking drinks




